
Independent Sales Surtax 
Oversight Committee Meeting

(ISSOC)

March 24, 2022



Agenda
 Meeting Administration 

 Welcome and Roll Call
 Approval of Prior Meeting Minutes
 Public Comment

 Board & Public Communication Plan (Shimp)
 District Sales Tax Communication - Update
 Review of Sales Tax Funded Projects
 Revenue Collections and Projections
 Financial Report Review
 Motions and Votes
 Member Comments
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Meeting Administration

 Welcome and Roll Call
 Remaining meeting dates in 2022

 June 23
 September 22
 December 8

 Approval of Prior Meeting Minutes
 Public Comment
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Board Communication - Policy
Committee chair or designee shall report to the Board each quarter: 
1. Minutes of the previous Committee meeting; 
2. The Committee’s determination of the degree to which the District’s use and 

expenditure of surtax proceeds are consistent with the Plan and the approved project 
list; 

3. The Committee’s recommendations, if any, regarding the District’s use and expenditure 
of surtax proceeds; 

4. The Committee’s recommendations, if any, regarding ways to improve communications 
with the public regarding the District’s use and expenditures of surtax proceeds. 
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Board Communication - Recommendation
ISSOC Reports delivered to Board: 

 January, April, July 
 Senior Staff presentation and written report

 October
 ISSOC Chairman presentation to Board
 Senior Staff support
 Committee Members may optionally attend

3



Public Communication Plan - District
 Multiple methods of engaging with 

and informing the community
 Plan execution is briefed at ISSOC 

meetings
 An additional ISSOC communication 

plan is desired
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Public Communication Plan - ISSOC

 Plan Development – by 
October, 2022

 Working Group for draft 
development

 Chairman’s recommendation
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Investing for a 
stronger community!



District Communication Plan - Update

 Social Media
 District website
 Presentations
 Economic Impact Study
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Telling our story of reinvesting in our community 



FY22 Capital Revenue - $267.5M 
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Local Capital Property Tax

Sales Tax

Impact Fees

Capital Outlay & Debt Service

Charter School Capital Outlay

Miscellaneous

Interest Income

33% of capital revenue

Note: This reflects new revenue in the capital funds and does not include fund balance



FY22 Sales Tax Budget - $159,868,811 
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Construction includes debt service for new schools

by  Sales Tax Category – March 2022

Construction Safety Maintenance Technology Reserves



Sales Tax Projects – Status Update
Categories of Projects

New schools and 
major renovations

Major projects > $1M Other projects
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New Schools & Major Renovations

 J Elementary
 MM Middle School Addition
 Riverdale Remodel
 Franklin Park Renovation
 Fort Myers Tech Remodel
 G. Weaver Hipps Pre-K Addition
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“J” ELEMENTARY & “MM” ADDITION
NEW CONSTRUCTION

KEY HIGHLIGHTS

Phase I – Board Approved  

Phase II – Board Approved  

Architect/MEP Began

Building Official Began

General Contractor Began

Substantial Completion Date 

Construction Started 

06.01.23

 “MM” drawings are 100% complete.
 “J” shell drawings are 100% complete. The interior build out 

drawings are 60% complete.



RIVERDALE HIGH
CAMPUS RENOVATION

KEY HIGHLIGHTS

Phase I – Board Approved  

Phase II – Board Approved  

Architect/MEP Began

Building Official Began

General Contractor Began

Substantial Completion Date 

Construction Started 

 Design - On Site Completed on 2.3.22 
 Permits 

- SFWMD and Lee County submitted 2.4.22
- Lee County Utilities submitted on 4.12.22
- Off Site will be Completed on 4/1/22 - submitted to Lee County on 4-4-22
- Gymnasium and Science Building Design will Completed on 8-12-22
- Existing School Remodel Renovation Design will be Completed on 10-7-22

2025



FRANKLIN PARK ELEMENTARY 
REMODEL – REBUILD PHASE I

KEY HIGHLIGHTS

 Currently in the design phase

Phase I – Board Approved  

Phase II – Board Approved  

Architect/MEP Began

Building Official Began

General Contractor Began

Substantial Completion Date 

Construction Started 

07.01.24



FORT MYERS TECHNICAL COLLEGE
CAMPUS RENOVATION

KEY HIGHLIGHTS

Phase I – Board Approved  

Phase II – Board Approved  

Architect/MEP Began

Building Official Began

General Contractor Began

Substantial Completion Date 

Construction Started 

08.01.23

 Awaiting GMP submission for review. 



G. WEAVER HIPPS
PRE-K ADDITION – NEW CONSTRUCTION

KEY HIGHLIGHTS

Phase I – Board Approved  

Phase II – Board Approved  

Architect/MEP Began

Building Official Began

General Contractor Began

Substantial Completion Date 

Construction Started 

TBD
 Design Phase
 Phase I Board approval on 02.08.22



Other FY22 Significant Budgeted Projects
(as of March 9th 2022)

 Safety Improvements  $14,559,606

 Technology $37,880,670
✔School Technology Retrofit/Refresh

 Maintenance $41,022,283
✔Windows and Flooring
✔Electrical and lighting upgrades
✔Building Improvements



Maintenance Services 
Completed Projects

Mariner Middle School – West Zone

Royal Palm Exceptional School – East Zone

Dunbar High School – East Zone

Orange River Elementary School – East Zone

Hector Cafferata Elementary School – West Zone

Blinds Upgrade

Blinds Upgrade

School Re-paint Project

School Re-paint Project

Skyline Elementary School – West Zone

School Re-paint Project

School Re-paint Project



School Re-Paint Project (Interior/Exterior) – Orange River Elementary
(Project Recently Completed)

• The school had areas with cracks, mildew, fading, mold, wood rot and rust 
throughout.

• Work performed on this project::  
⮚ Exterior Re-paint of All Buildings, Pavilions, Benches and Portables
⮚ Interior of All Classrooms and Bathrooms
⮚ Two Story Building – Re-paint Exterior and Entrance Doors Only
⮚ Special Building (Art Room, ESE Classes, & Music) – Re-paint Exterior, Entrance Doors and 

Interior Classroom Walls

KEY HIGHLIGHTS



Stairwell Re-Paint Project – Hector Cafferata Elementary School  
(Project Recently Completed)

KEY HIGHLIGHTS

• Stairwells were painted

• Rusted areas were repaired/replaced.
• Stairwells were cracking and peeling.
• Rust was found on the stairwells, 

reflecting past puddling areas and 
water intrusion.  This caused water and 
the elements to penetrate into the 
metal.

After PictureBefore Pictures



Paving Upgrades
(Completed Projects)

KEY HIGHLIGHTS
⮚ A total of 12 paving projects are being performed in FY22.
⮚ Projects consist of tennis court upgrades & sealcoat/restripe.

Fort Myers HS – Tennis Courts - South Zone

Estero HS – Sealcoat/Restripe – South Zone

Dunbar MS – Tennis Courts – South Zone

The Alva School – Sealcoat/Restripe - East Zone

Orangewood ES – Sealcoat/Restripe - South Zone

Completed FY22 Project Sites 

Tanglewood ES – Sealcoat/Restripe – South Zone

Rayma C. Page ES – Sealcoat/Restripe - South Zone

Trafalgar MS – Sealcoat/Restripe - West Zone

Note:  Mariner MS was the 12th project and it has been completed.

At Dunbar MS, original tennis courts were demoed, 
subsurface prepared and the new tennis court installed.



Maintenance Services 
On-going Projects



Gutter Upgrades
(Ongoing Projects)

KEY HIGHLIGHTS

⮚ A total of 8 gutter projects are being performed in FY22, 1 has been fully 
completed.  Projects consist of replacement or addition of gutters.

⮚ New gutters are anodized aluminum suitable for SW Florida climate.
⮚ Gutters requiring replacement are rusted through and no longer redirect water 

flow properly.
⮚ Targeting completion in 2022.

Mariner MS – West Zone

Trafalgar MS – West Zone

Hancock Creek ES – West Zone

Cape ES – West Zone

Littleton ES – West Zone

Dunbar MS – South Zone

Pine Island ES – West Zone

FY22 Active Projects

New gutter 
design that will 
be used for 
these projects

Littleton Elementary School



Gutter Upgrades – Trafalgar MS, Pine Island ES, Littleton ES, Gulf ES, Skyline ES, Mariner MS
(Ongoing Projects)

Pine Island ES - Adding Additional

Littleton ES - Adding New Gulf ES - Upgrades due to rustTrafalgar MS - Upgrades due to rust

Mariner MS - Upgrades due to rust Skyline ES - Adding Additional



Windows/Roofing/Blinds/Elevators/Intercoms/Doors
(Ongoing Projects)

Window Upgrades

The Sanibel School 
South Zone

San Carlos Park ES
South Zone

Roofing Upgrades

Lehigh Senior HS Flat Surfaces
East Zone

Three Oaks MS Gym Building
South Zone

Blinds Upgrades

Mariner MS
West Zone

Elevator 
Modernizations

Edison Park ES (Qty 1)
South Zone

Lehigh Senior HS (Qty 2)
East Zone

Mariner HS (Qty 1)
West Zone

Diplomat MS (Qty 1)
West Zone

Fort Myers HS (Qty 1)
South Zone

Intercom System 
Upgrades

Fort Myers HS
South Zone

Three Oaks ES
South Zone

Pinewoods ES
South Zone

Door Upgrades

Lehigh Senior HS
East Zone

Cape Coral HS
West Zone



Bathroom Flooring Upgrades – Trafalgar Middle School
(Upcoming Project)

• Floors are old, stained and deteriorated.

• Walls, partitions and fixtures are still in good condition.

KEY HIGHLIGHTS



Electrical Switchgear Upgrades
(Upcoming Projects)

Facility Current Conditions Project Status

Fort Myers Technical College – Switchgear 
Upgrades (Sub Panels)

Sub panels have exceeded life expectancy 
& parts are not available by manufacturer.

Performed site visit; purchase order has 
processed, project start date TBD.

Cypress Lake HS – Switchgear Upgrades 
(Main Panel)

Main panel close to 40 years old; it has 
reached its life expectancy & parts are not 
available by manufacturer.

Performed site visit; received quote; 
purchase order processed and work has 
been scheduled for 6/20/22.

North Fort Myers Academy for the Arts –
Switchgear Upgrades (Main Panel)

Main panel is original to the school; it has 
reached its life expectancy & parts are not 
available by manufacturer.

Performed site visit; purchase order has 
processed and work has been scheduled 
for July 2022.

Pine Island ES – Switchgear Upgrades (Main 
Panel)

Main panel has reached life expectancy & 
parts are not available by the manufacturer.

Performed site visit; received quote; 
purchase order has processed and work 
has been scheduled for 6/13/22.

Estero HS – Switchgear Upgrades (Main 
Panel)

Main panel has reached its life expectancy; 
panel is original to the school; & parts are 
not available by manufacturer.

Performed site visit; processed purchase 
order & work tentatively scheduled for 
spring break 2022.



Flooring/Generators/Cabinets/Bathrooms/Chillers/ 
Walkway Covers
(Ongoing Projects)

Flooring Upgrades

South Fort Myers HS
South Zone

J. Colin English ES
West Zone

Cape ES
West Zone

Buckingham Exceptional
East Zone

North Fort Myers Academy
West Zone

Emergency 
Generator Upgrades

North Fort Myers HS
West Zone

Mariner HS
West Zone

Skyline ES
West Zone

Diplomat MS
West Zone

Estero HS
South Zone

Cabinet Upgrades

Orange River ES
East Zone

Orangewood ES
South Zone

Bathroom Upgrades

North Fort Myers HS
West Zone

Cypress Lake HS
South Zone

Chillers

Dunbar MS
South Zone

Bonita Springs MS
South Zone

River Hall ES
East Zone

Walkway Covers

Ray V. Pottorf ES
South Zone

Tanglewood ES
South Zone

Manatee ES
East Zone

Island Coast HS
West Zone



Chiller Upgrade Project – Dunbar Middle School
(Ongoing Project)



Additional Chiller Upgrade Projects
(Ongoing Projects)

KEY HIGHLIGHTS
• Manatee ES – both chillers are set in place and 

operating.  Additional work needs to be done.  
75% completed

• Bonita MS – shipping of chillers delayed until 
4/14/22. This will cause installation to begin at the 
end of the current school year.
10% completed

• Dunbar MS – chiller set in place and scheduled for 
start-up on 3/11/22.
50% completed

• River Hall ES – shipping of chillers have been 
delayed until 4/18/22.  This will cause installation to 
begin at the end of the current school year.
10% completed



• At North Fort Myers HS, water leaks over the years have 
caused studs and track to rust behind the ceramic tile walls.  
To reinforce walls, partial wall sections have been installed. 
(Right picture, red arrow.)

• At Cypress Lake HS, gang restroom partitions, fixtures, 
lighting, etc. need to be upgraded to meet ADA compliance.

• Both projects currently in a design phase.

Restroom Upgrades
(Ongoing Projects)

KEY HIGHLIGHTS

School Original Year of 
Construction

Cypress Lake High School 1967

North Fort Myers High School 1994
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Revenue Tracking 
as of 03/07/22
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Month Earned FY21 Revenue FY22 Projected FY22 Actual Difference % Difference
July 5,908,563         5,967,648              7,480,251            1,512,603            25%
August 5,664,877         5,721,526              6,931,128            1,209,602            21%
September* 2,134,487         2,155,832              2,986,385            830,553               39%
September 5,401,039         5,455,050              6,496,030            1,040,980            19%
October 5,724,316         5,781,559              6,748,364            966,805               17%
November 6,159,383         6,220,977              7,392,168            1,171,190            19%
December* 2,405,301         2,429,354              3,865,610            1,436,256            59%
December 6,547,756         6,613,234              8,239,957            1,626,723            25%
January 7,516,770         7,591,937              9,508,109            1,916,172            25%
February 7,072,322         6,907,529              
March* 2,610,261         2,403,800              
March 7,120,182         7,112,726              
April 8,853,701         7,321,873              
May 8,169,546         6,717,987              
June* 2,527,557         2,545,200              
June 7,441,647         6,326,538              
Total 91,257,709       87,272,771           59,648,000         11,710,883         

* Quarterly Discretionary NOTE:$2,527,557 Discretionary was earned in FY21 but recorded in FY22. For this report it is shown in FY21. 


Monthly Detail

		Date		Payment Amt		FLAIR Desc		Taxable Sale/Month Earned		FY19		FY20		FY21						Info from FLAIR

		3/27/19		6,383,696.45		0219 Disc		For January

		4/25/19		6,821,089.93		0319 Disc		February

		5/7/19		1,226,011.01		Qtr Disc

		5/29/19		7,710,568.01		0419 Disc		March

		6/25/19		6,618,200.65		0519 Disc		April 

		7/29/19		6,014,780.20

Cox, Sarah: Cox, Sarah:
Jeannette accrued back to FY19		0619 Disc		May

		8/8/19		1,678,814.81

Cox, Sarah: Cox, Sarah:
Jeannette accrued back to FY19		Qtr Disc				36,453,161.06

		8/27/19		5,754,030.18		0719 Disc		June

		9/25/19		5,521,666.49		0819 Disc		July

		10/28/19		5,325,755.74		0919 Disc		August

		11/12/19		1,769,471.61		Qtr Disc		July - September

		11/25/19		5,370,194.09		1019 Disc		September

		12/24/19		5,966,700.94		1119 Disc		October

		1/29/20		6,481,029.24		1219 Disc		November

		2/13/20		1,872,671.84		Qtr Disc		October - December

		2/26/20		7,364,479.38		0120 Disc		December

		3/24/20		7,107,701.73		0220 Disc		January

		4/28/20		7,249,771.95		0320 Disc		February

		5/6/20		2,122,490.74		Qtr Disc		January - March

		5/28/20		6,074,066.11		0420 Disc		March		Start of COVID

		6/26/20		4,309,838.51		0520 Disc		April 

		7/27/20		5,267,179.43		0620 Disc		May

		8/6/20		1,977,149.60		Qtr Disc		April - June				79,534,197.58

		8/27/20		5,908,562.71		0720 Disc		June

		9/25/20		5,664,877.30		0820 Disc		July

		10/27/20		5,401,039.48		0920 Disc		August

		11/4/20		2,134,487.24		Qtr Disc		July - September

		11/30/20		5,724,316.24		1020 Disc		September

		12/23/20		6,159,383.36		1120 Disc		October

		1/27/21		6,547,756.36		1220 Disc		November

		2/5/21		2,405,300.61		Qtr Disc		October - December

		2/26/21		7,516,769.55		0121 Disc		December

		3/31/21		7,072,322.00				January

		4/30/21		7,120,182.00				February

		6/11/21		8,853,701.00				March

		6/11/21		2,610,261.00				Qtr Discretionary





Revenue Statement



		THE SCHOOL DISTRICT OF LEE COUNTY

		MONTHLY SALES TAX COLLECTIONS



		Month Earned		Date Received		Amount Received		Quarterly Adjustment		Total Amount		FY19 Revenue		FY20 Revenue		FY21 Revenue

		January, 2019		March, 2019		6,383,696.45				6,383,696.45		6,383,696.45

		February, 2019		April, 2019		6,821,089.93				6,821,089.93		6,821,089.93

		March, 2019*		May, 2019		7,710,568.01		1,226,011.01		8,936,579.02		8,936,579.02

		April, 2019		June, 2019		6,618,200.65				6,618,200.65		6,618,200.65

		May, 2019		July, 2019		6,014,780.20				6,014,780.20		6,014,780.20

		June, 2019*		August, 2019				1,678,814.81		1,678,814.81		1,678,814.81

		June, 2019*		August, 2019		5,754,030				5,754,030				5,754,030

		July, 2019		September, 2019		5,521,666				5,521,666				5,521,666

		August, 2019		October, 2019		5,325,756				5,325,756				5,325,756

		September, 2019*		November, 2019		5,370,194		1,769,472		7,139,666				7,139,666

		October, 2019		December, 2019		5,966,701				5,966,701				5,966,701

		November, 2019		January, 2020		6,481,029				6,481,029				6,481,029

		December, 2019*		February, 2020		7,364,479		1,872,672		9,237,151				9,237,151

		January, 2020		March, 2020		7,107,702				7,107,702				7,107,702

		February, 2020		April, 2020		7,249,772				7,249,772				7,249,772

		March, 2020*		May, 2020		6,074,066		2,122,491		8,196,557				8,196,557

		April, 2020		June, 2020		4,309,839				4,309,839				4,309,839

		May, 2020		July, 2020		5,267,179				5,267,179				5,267,179

		June, 2020*		August, 2020		5,908,563		1,977,150		7,885,712				1,977,150		5,908,563



		Month/FY Earned		Date Received		Monthly Distribution		Quarterly Discretionary		Total Amount		FY19 Revenue		FY20 Revenue		FY21 Revenue

		Fiscal Year 2019				33,548,335		2,904,826		36,453,161		36,453,161

		Fiscal Year 2020				71,792,414		7,741,784		79,534,198				79,534,198

		June, 2020**		August, 2020		5,908,563		

Cox, Sarah: Cox, Sarah:
Included in FY20 revenue since accrued back		5,908,563						5,908,563

		July, 2020		September, 2020		5,664,877				5,664,877						5,664,877

		August, 2020		October, 2020		5,401,039				5,401,039						5,401,039

		September, 2020*		November, 2020		5,724,316		2,134,487		7,858,803						7,858,803

		October, 2020		December, 2020		6,159,383				6,159,383						6,159,383

		November, 2020		January, 2021		6,547,756				6,547,756						6,547,756

		December, 2020		February, 2021		7,516,770		2,405,301		9,922,070						9,922,070

		January, 2021		March, 2021		7,072,322				7,072,322						7,072,322

		February, 2021		April, 2021		7,120,182				7,120,182						7,120,182

		March, 2021		June, 2021		8,853,701		2,610,261		11,463,962						11,463,962

		Total Revenue				171,309,659		17,796,658		189,106,317		36,453,161		79,534,198		73,118,959



																						NOTE: Revenue presented here is based on MONTH earned (the month the taxable sale occurred), 

																						where as financial reports (annual and quarterly) are based on when revenue is received.





				*Includes Quarterly Discretionary

				**June quarterly discretionary recoginzed in prior FY due to accrual





Monthly Sales Tax Collections by Month Earned

as of 6/15/2021



Monthly Distribution	36,453,161



79,534,198

[VALUE]
[VALUE]
[VALUE]
7,858,803
[VALUE]
[VALUE]
9,922,070
[VALUE]
[VALUE]
11,463,922

Fiscal Year 2019	Fiscal Year 2020	June, 2020**	July, 2020	August, 2020	September, 2020*	October, 2020	November, 2020	December, 2020	January, 2021	February, 2021	March, 2021	33548335.239999998	71792413.790000007	5908562.71	5664877.2999999998	5401039.4800000004	5724316.2400000002	6159383.3600000003	6547756.3600000003	7516769.5499999998	7072322	7120182	8853701	 9,922,070 	Quarterly Discretionary	Fiscal Year 2019	Fiscal Year 2020	June, 2020**	July, 2020	August, 2020	September, 2020*	October, 2020	November, 2020	December, 2020	January, 2021	February, 2021	March, 2021	2904825.8200000003	7741783.790000001	2134487.2400000002	2405300.61	2610261	
Revenue






Year Over Year

		Month Earned		FY19		FY20		FY21

		July		- 0		5,521,666		5,664,877

		August		- 0		5,325,756		5,401,039

		September*		- 0		7,139,666		7,858,803

		October				5,966,701		6,159,383

		November				6,481,029		6,547,756

		December*				9,237,151		9,922,070

		January		6,383,696		7,107,702		7,072,322

		February		6,821,090		7,249,772		7,120,182

		March*		8,936,579		8,196,557		11,463,962

		April		6,618,201		4,309,839

		May		6,014,780		5,267,179

		June**		7,432,845		7,885,712

				*Includes Quarterly Discrectionary

				**June includes quarterly discretionary & regular monthly collections; discretionary is in one FY and regular monthly collections is in another

				For illulstration purposes, these are combined

		Lumped June in FY (even though the revenue is recorded in 2 separate years) due to way the data presented on graph.  Splitting June into two "separate months"

		(one for quarterly disc and one for monthly revenue) caused a severe drop which did not accurately depict trend



MONTHLY SALES TAX COLLECTIONS

YEAR OVER YEAR BY MONTH EARNED

as of 6/15/2021

FY19	

July	August	September*	October	November	December*	January	February	March*	April	May	June**	0	0	0	6383696.4500000002	6821089.9299999997	8936579.0199999996	6618200.6500000004	6014780.2000000002	7432844.9900000002	FY20	

July	August	September*	October	November	December*	January	February	March*	April	May	June**	5521666.4900000002	5325755.74	7139665.7000000002	5966700.9400000004	6481029.2400000002	9237151.2200000007	7107701.7300000004	7249771.9500000002	8196556.8500000006	4309838.51	5267179.43	7885712.3100000005	FY21	

July	August	September*	October	November	December*	January	February	March*	April	May	June**	5664877.2999999998	5401039.4800000004	7858803.4800000004	6159383.3600000003	6547756.3600000003	9922070.1600000001	7072322	7120182	11463962	FY19	July	August	September*	October	November	December*	January	February	March*	April	May	June**	0	0	0	6383696.4500000002	6821089.9299999997	8936579.0199999996	6618200.6500000004	6014780.2000000002	7432844.9900000002	FY20	July	August	September*	October	November	December*	January	February	March*	April	May	June**	5521666.4900000002	5325755.74	7139665.7000000002	5966700.9400000004	6481029.2400000002	9237151.2200000007	7107701.7300000004	7249771.9500000002	8196556.8500000006	4309838.51	5267179.43	7885712.3100000005	FY21	July	August	September*	October	November	December*	January	February	March*	April	May	June**	5664877.299999	9998	5401039.4800000004	7858803.4800000004	6159383.3600000003	6547756.3600000003	9922070.1600000001	7072322	7120182	11463962	









ITD YTD QTD

		Month Earned		Date Received		Amount Received		Quarterly Discretionary		Total Amount		FY19 Revenue		FY20 Revenue		FY21 Revenue

		January, 2019		March, 2019		6,383,696.45				6,383,696.45		6,383,696.45

		February, 2019		April, 2019		6,821,089.93				6,821,089.93		6,821,089.93

		March, 2019*		May, 2019		7,710,568.01		1,226,011.01		8,936,579.02		8,936,579.02

		April, 2019		June, 2019		6,618,200.65				6,618,200.65		6,618,200.65

		May, 2019		July, 2019		6,014,780.20				6,014,780.20		6,014,780.20

		June, 2019*		August, 2019		5,754,030.18		1,678,814.81		7,432,844.99		1,678,814.81		5,754,030.18

		July, 2019		September, 2019		5,521,666.49				5,521,666.49				5,521,666.49

		August, 2019		October, 2019		5,325,755.74				5,325,755.74				5,325,755.74

		September, 2019*		November, 2019		5,370,194.09		1,769,471.61		7,139,665.70				7,139,665.70

		October, 2019		December, 2019		5,966,700.94				5,966,700.94				5,966,700.94

		November, 2019		January, 2020		6,481,029.24				6,481,029.24				6,481,029.24

		December, 2019*		February, 2020		7,364,479.38		1,872,671.84		9,237,151.22				9,237,151.22

		January, 2020		March, 2020		7,107,701.73				7,107,701.73				7,107,701.73

		February, 2020		April, 2020		7,249,771.95				7,249,771.95				7,249,771.95

		March, 2020*		May, 2020		6,074,066.11		2,122,490.74		8,196,556.85				8,196,556.85

		April, 2020		June, 2020		4,309,838.51				4,309,838.51				4,309,838.51

		May, 2020		July, 2020		5,267,179.43		1,977,149.60		7,244,329.03				7,244,329.03

		June, 2020		August, 2020		5,908,562.71				5,908,562.71						5,908,562.71

		July, 2020		Septemeber, 2020		5,664,877.30				5,664,877.30						5,664,877.30

		August, 2020		October, 2020		5,401,039.48				5,401,039.48						5,401,039.48

		September, 2020*		November, 2020		5,724,316.24		2,134,487.24		7,858,803.48						7,858,803.48

		October, 2020		December, 2020		6,159,383.36				6,159,383.36						6,159,383.36

		November, 2020		January, 2021		6,547,756.36				6,547,756.36						6,547,756.36

		December, 2020		February, 2021		7,516,769.55		2,405,300.61		9,922,070.16						9,922,070.16

		January, 2021		March, 2021		7,072,322				7,072,322.00						7,072,322.00

		February, 2021		April, 2021		7,120,182				7,120,182.00						7,120,182.00

		March, 2021		June, 2021		8,853,701		2,610,261		11,463,962.00						11,463,962.00

						$   171,309,659.03		$   17,796,658.46		$   189,106,317.49		$   36,453,161.06		$   79,534,197.58		$   73,118,958.85

						Projected		Actual

				Inception to Date 
(January 2019 - FY21)		199,514,354		189,106,317								NOTE: Revenue presented here is based on MONTH earned, where as financial reports (annual and quarterly)

				Current Year to Date (FY21)		76,123,394		73,118,959		96%						are based on when revenue is received.

				FY21 Quarter 3		26,753,691		25,656,466		96%

				Current Year to Date (FY21) includes all revenue, ie revenue earned for June, 2020 received in FY21 (August 2020)

				FY21 Quarter 1 includes revenue for months earned July - September 2020



School District of Lee County

Sales Tax Revenue

as of 6/15/2021



Projected	

Inception to Date 	
(January 2019 - FY21)	Current Year to Date (FY21)	FY21 Quarter 3	199514354	76123394.260000005	26753690.84	Actual	

Inception to Date 	
(January 2019 - FY21)	Current Year to Date (FY21)	FY21 Quarter 3	189106317.49000004	73118958.850000009	25656466	







Earned 96% of total FY21 revenue 



FY21 Projections to Actuals



		THE SCHOOL DISTRICT OF LEE COUNTY

		FY21 SALES TAX REVENUE

		PROJECTIONS TO ACTUALS

		AS OF 6/15/2021



		Taxable Sales Month		Taxable Collection Month		Month Earned		FY20 Revenue		FY21 Revenue		FY22 Projected		FY22 Actual		Difference		% Difference

		April  - June		Quarterly Discretionary		July		5,754,030		5,908,563		5,967,648		7,480,251		1,512,603		25%

		June		July		August		5,521,666		5,664,877		5,721,526		6,931,128		1,209,602		21%

		July		August		September*		1,769,472		2,134,487		2,155,832		2,986,385		830,553		39%

		August		September		September		5,325,756		5,401,039		5,455,050		6,496,030		1,040,980		19%

		July - September		Quarterly Discretionary		October		5,370,194		5,724,316		5,781,559		6,748,364		966,805		17%

		September		October		November		5,966,701		6,159,383		6,220,977		7,392,168		1,171,190		19%

		October		November		December*		1,872,672		2,405,301		2,429,354		3,865,610		1,436,256		59%

		November		December		December		6,481,029		6,547,756		6,613,234		8,239,957		1,626,723		25%

		October-December		Quarterly Discretionary		January		7,364,479		7,516,770		7,591,937		9,508,109		1,916,172		25%

		December		January		February		7,107,702		7,072,322		6,907,529

		January		February		March*		2,122,491		2,610,261		2,403,800

		February		March		March		7,249,772		7,120,182		7,112,726

		March		April		April		6,074,066		8,853,701		7,321,873

		January - March		Quarterly Discretionary		May		4,309,839		8,169,546		6,717,987

		April		May		June*		1,977,150		2,527,557		2,545,200

		May		June		June		5,267,179		7,441,647		6,326,538

						Total		79,534,197		91,257,709		87,272,771		59,648,000		11,710,883



		NOTES:

		1) Original projection for June, 2020 (received in August, 2020 FY21) was $4,051,517.29. With June 2020 revenue coming in much higher,

		     and indications from various data sources, projections were revised.

		2) Florida Department of Economic Development & Research FY21 estimate for Lee County is $75,063,373																		NOTE: EDRs estimate looks at a FY ending September 30, 2021







Discussion
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 Related to Financials

 Related to Projects
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