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School Board Philosophy 3 
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 6 
The School Board of Lee County governs with an emphasis on its well-defined purpose – 7 
improved student achievement.  Therefore, the School Board shall: 8 

 9 
(1) Lead with vision by keeping the focus on the future rather than the past or present. 10 
 11 
(2) Empower through processes. 12 
 13 
(3) Encourage and listen for the diversity and the views of all in the community. 14 

 15 
(4) Lead strategically. 16 
 17 
(5) Create a clear distinction between School Board and administrative roles. 18 
 19 
(6) Make decisions based on factual information. 20 
 21 
(7) Make decisions collectively rather than individually. 22 

 23 
(8) Govern proactively rather than reactively. 24 

 25 
 26 
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